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[Abstract]
Sport, tourism and culture are respectively discussed in many regions as vehicles for
revitalizing local society. On the other hand, ski resort has been financially struggling
specifically since the burst of so-called bubble economy. Especially, small-scale ski
areas, which were originally developed for local society, have had difficulties in
economic viability. In these circumstances, there appear some areas trying to
synthesize three factors such as “Sports”, “Tourism” and “Culture” to design future
direction of the region. “Akan-ko” (Lake Akan), Kushiro-city, Hokkaido, traditionally
renowned for large-scale hot springs and various activities on ice, is reviewed as an
example. Local people have just started to re-position the area with the new message
“Playground in Winter” by including small local ski area. In this study, the
background and current efforts at Lake Akan Hot Springs are examined with historical
data and interviews. Finally, strategies for regional revitalization through tourism

innovation are discussed by synthesizing three factors; sport, tourism and culture.

Key-phrases: Sports, Tourism, Culture, Lake Akan Hot Springs, Kokusetsu Akan

Lakeside Ski Area, Tourism Innovation, Regional Revitalization
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